
The Diocese of Pensacola-Tallahassee 

Bishop John Ricard Conference 

Come and See:  
Learn to Follow Jesus & How He Wants Us to Live 

Online registration:  www.ptdiocese.org then Event Registration 

 
 

 

 

 

 

  

 

 

SCHEDULE 
7:45 am  Registration/ Breakfast/ Exhibits 

8:45 am Mass - Bilingual   

9:45 am  “Graduation” for Lay Ministry Participants 

10:10 am Announcements 

10:25 am Keynote 

11:10 am Move 

11:20 am Breakout I 

12:20 pm  Lunch/Exhibits                       

1:35 pm Breakout II 

2:35 pm Break 

2:45 pm Breakout III 

3:45 pm Closing Prayer in Breakout Sessions 

 

 

$30 by October 1 

$35 after October 1 
Parish pays for four and fifth is free 

For all in ministry in our parishes and diocese including parish 

pastoral and finance councils, AFF leaders, Music ministry, 

RCIA coordinators, Youth ministers, Family Life ministers, 

Catechists, Catechetical leaders, Hispanic ministry,  

and all adults interested in growing in faith. 

 

EXHIBITORS 

Advocacy & Justice  Catholic Charities  Daughters of St. Paul 

Loyola Press  OSV  Pflaum  RCIA  

RCL Benzinger  Sadlier  St. Augustine Institute 
 
 
 
 

CHILD CARE 
Child Care will be available but the children must be registered by 

October 1.   

Parents must bring food, labeled with name, for their children.   

Please label anything the child might bring. 

DIRECTIONS TO  

ST. SYLVESTER CHURCH 

From Pensacola:  Hwy 98E; St. Sylvester 

Parish is on the left, approximately 1.5 

miles past the zoo. 

From Destin/Panama City:  Hwy 98W; 

St. Sylvester Parish is approximately 5-6 

miles past Navarre Beach Bridge on the 

right. 

From Tallahassee and along I-10:  Take 

I-10 toward Pensacola; take SR-87 exit, 

EXIT 31, toward Navarre; left onto FL-87-

S; keep right at the fork; turn right onto 

Navarre Parkway; go right on 98W for 

approximately 5 miles. Parish is on the 

right. 
 

 HOTEL INFORMATION 

Best Western at 8697 Navarre Parkway 

850-939-9400 

www.bestwestern.com/navarre 

 

 

 

Saturday, October 6, 2018 

8:45 A.M. – 3:45 P.M. 

St. Sylvester Parish, Navarre 
 

http://www.ptdiocese.org/
http://www.bestwestern.com/navarre


 

Diocese of Pensacola-Tallahassee              Office of the Bishop 
 

11 North “B” Street 
Pensacola, Florida 32502 

Office: (850) 435-3520 

Fax: (850) 435-3565 

Email: bishop@ptdiocese.org 

 

 

 

August 1, 2018 

 

 

 

 

Dear Sisters and Brothers in Christ, 

 

I wish to extend an invitation to attend the annual Bishop John Ricard Conference, which will be 

held on October 6, 2018 at St. Sylvester Parish.  The theme, Come and See:  Learn to Follow 

Jesus, invites us to become the missionary disciples that Pope Francis speaks about so often.  I 

hope you will come to this conference as it is for you – disciples for others! 

 

Throughout this day, you will have the opportunity to increase your knowledge and skills to 

accompany and to form the children, youth, and adults of this diocese as missionary disciples.  

The day will start with a bilingual Mass and the graduation of the first cohort of our Lay 

Formation Institute.  In the breakout sessions, you will have the opportunity to increase your 

knowledge of our faith and the skills necessary to present and share our faith.  I hope that the 

interaction you will have with your brothers and sisters will strengthen you as a disciple and in 

any ministry in which you serve.   

 

Please do not feel that you have to be involved in a ministry to participate in this day.  Everyone 

in our diocese is welcome and encouraged to attend. 

 

I look forward to seeing you on October 6 at the Bishop Ricard Conference! 

 

Sincerely yours in the Lord, 

 

 

 

Most Reverend William Wack, CSC 
Bishop of Pensacola-Tallahassee 

 
 

 

 



English Keynote 
Follow Me: The Call to be Saints 

Monsignor Michael Carruthers 

 
The presentation will discuss the concept of “following” and present practical ways to live out the call to holiness in the 
context of the New Evangelization, living as missionary disciples of Jesus Christ. 
 
Msgr. Michael Carruthers was born in Levittown, New York and raised in the small sea side town of Jensen Beach Florida.  
He was ordained to the priesthood in 1991 and has served as a Parochial Vicar, a Parish Pastor, and the Priest-Secretary to two 
Archbishop of Miami, the Rector-President of St. John Vianney College Seminary, and the Catholic Chaplain of the University 
of Miami.  He has also ministered as a Spiritual Director with the Institute for Priestly Formation in Omaha.  He currently 
serves as the Parochial Vicar of St. Cecelia Catholic Church and the Pastor of St. Cecelia Catholic Interparochial School, both 
in Clearwater.   

 

Spanish Keynote 
Come and See:  Learn to Follow Jesus & How He Wants Us to Live 

Bishop William A. Wack, C.S.C. 
 
Bishop William Wack was born and raised in South Bend, Indiana as the second-youngest of ten children. He entered 
formation in the college seminary with the Congregation of Holy Cross at the University of Notre Dame, where he also 
received his bachelor’s and master’s degrees. He was ordained to the priesthood in 1994, and served as an Associate Pastor, 
Associate Director of Vocations for the Congregation of Holy Cross, Director of Freshman Retreat Program at Notre Dame, 
and Director of André House (Catholic Worker House), Pastor, and Dean of Austin Central Deanery before being named 
sixth bishop of the Diocese of Pensacola-Tallahassee by His Holiness, Pope Francis in May 2017. Bishop Wack was ordained 
and installed as bishop at the Pensacola Bay Center on August 22, 2017. 

 

Breakout Session 1 

11:20 am  

 
Sharmane Adams, Joe Rawley, & Debbie Ridder 

Winning Hearts through Effective Communication 
Catechist Credit: Elective Methods 

 

“Communication is part of God’s plan for us and an essential way to experience fellowship. Made in the image and likeness of 
our Creator, we are able to express and share all that is true, good, and beautiful,” Pope Francis. 
This presentation will focus on the challenges faced in ministry in regards to communication. Cultivating personal 
relationships by using effective communication skills is imperative to a thriving ministry. The presenters will discuss a variety 
of ways to get your message across by providing dynamic resources and tools to grow your ministry.  
  
Sharmane Adams is the director of communications and editor of the Catholic Compass at the Diocese of Pensacola-
Tallahassee. She has more than 20 years of experience in communications. Formally, she traveled as a 
speaker/singer/songwriter for the Catholic Church and was considered a “spiritual champion for faith and family.” Sharmane 
has been married for 26 years and has two children. 
 
Joe Rawley has been married for seven years and is a father of two. He works for Flocknote helping thousands of parishes 
(and dioceses) from around the country and across the globe build a more connected church through smarter communication. 
 
Debbie Ridder has been married to her husband Sam for 25 years and they have five children, ages 11-24. A nurse by 
education, Debbie worked as an RN for 25 years and retired in 2013. She began working for the church as a parish 
secretary/pastor’s assistant and now as Community Manager at Saint Mary Catholic church in Fort Walton Beach.  Debbie 
enjoys being active and founded the Pensacola Life Runners team in 2013.  She has been active in RCIA, faith formation, 
youth ministry, events planning, funeral ministry and is now a member of the Parish Leadership Team at Saint Mary. 

 



Tom Baroco 
Liturgy as a Collaborative Art:  Jesus sent his disciples out two by two. How can we prepare liturgies in that spirit? 

Catechist Credit: Elective Theology 

 

Liturgy, at its finest, is a product of the collaboration among its participants: God, Church, clergy, congregation, ministers, and 
musicians. We’ll discuss ways to increase our liturgical collaboration and benefit from its growth. This talk is intended for 
parish leaders who are seeking ways to improve their parish liturgy, as well as for anyone who loves liturgy and wishes to 
broaden their understanding of it. 
 
Tom Baroco has served as a leader in Music Ministry for over 20 years, in colleges, parishes, schools, and currently as the 
Director of Music Ministry at the Cathedral of the Sacred Heart. Tom serves on staff at UWF as resident Music Director and 
Collaborative Pianist for their BFA in Musical Theatre degree program. His focus on growth-orientation and servant-
leadership are the basis of his ministry. Tom thanks his wife, Dominique, and their 6 children for serving alongside him. 

 

John Braham 
The Wonder of Weird 

Sponsored by Our Sunday Visitor 
Catechist Credit: Elective Spirituality 

 

Throughout history ALL PEOPLE have issues with things in life that they feel hold them back from greatness, but when we 
look closely, what some people consider weakness really turn out to be strengths. Throughout our church history, God turned 
to flawed people to set in motion the greatest love story ever told. Teachers will discover a new attitude of letting God lead, 
while at the same time gain confidence in the unique way God created them to be true Disciples of Christ. 
 
John Braham has been in Catholic education for the last 20 years and is currently on staff at Opelousas Catholic School in 
Opelousas, Louisiana where he serves as the Director of Faith Formation for the PreK3 to 12th grade school. In addition, John 
is in charge of Campus Ministry and is a Senior Theology teacher. For the past two years, John has been sponsored by our 
Sunday Visitor, giving presentations on various strategies and techniques to assist teachers, students, and parents on their 
lifelong faith journey. He is married to Dr. Laura Richard Braham of Lawtell, Louisiana and they have three children: 
Madeleine (17), John Paul (15), and Mary Claire (10).  

 

Reverend Dustin Feddon 
A Justice Which Restores: The Gospel of Jesus Christ as Preached by St. Paul to Philemon          

Catechist Credit:  Elective Theology 
 

We live in an age in which our society and criminal justice system focuses almost solely on a punitive form of justice. In this 
presentation, we will explore the restorative elements of the form of justice as expressed within St Paul’s letter to Philemon. St. 
Paul proposes a form of justice which is aimed at mercy and ultimately reconciliation. We will see how St. Paul’s Gospel 
enhances not only the forms of justice practiced within the Church but also contributes to a more just, more merciful society 
and political ethos. 
 
Father Dustin Feddon is Priest-in-Charge at St. Theresa’s Catholic Church. Fr. Dustin also serves in pastoral ministry to 
those incarcerated at various correctional institutions in the diocese. 

 

Stephanie McNeill 
RCIA: The Year-Round Catechumenate 

Catechist Credit: Elective Theology 

 
This workshop will look at the advantage of transitioning from a school year program to embracing a year-round RCIA 
process. We will address the question of how to prepare the parish for this transition and how team formation will assist to 
make this a reality. There will also be time for questions.  
 
Stephanie DeCoste McNeill, MPS, volunteers as an adult faith formation catechist and coordinates the RCIA process for St. 
Ann and Our Lady of the Assumption Catholic Communities in Gulf Breeze.  She holds a bachelor’s degree in fine arts from 
the University of Maryland, College Park; a master’s degree in pastoral studies from Loyola University in New Orleans; as well 
as advanced studies in special education from Columbia University and bioethics from Georgetown University.  Stef began 
being active in the RCIA process in 1990 at St. Ann Parish in Arlington, Virginia.  She volunteers with the Pensacola Little 
Theater Props Guild and satisfies her book lust in local fiction and non-fiction book groups. 

 



 

 

Reverend Chris Winkeljohn 
Knowing Jesus and Making Him Known: The Eucharist as the Source of Faith and Mission 

Catechist Credit:  Elective Theology 

 
The Eucharist is the most privileged place we encounter Christ, the way He established to “remain with us” (Lk 24:29). 
Therefore it is the source of nourishment for our faith as we seek to share it with others. And a rich appreciation of the 
Eucharist is the goal to which we desire to lead the people of our parishes. 
 
Father Chris Winkeljohn was born and raised in Florida. After attending Florida State University, he entered seminary for 
the Diocese of Pensacola-Tallahassee. Ordained in 2008, he has served at Good Shepherd Parish and the Co-Cathedral of St. 
Thomas More in Tallahassee, including work with the Catholic Student Union. He is currently pastor of St. Joseph Parish in 
Port St. Joe and Our Lady of Guadalupe Mission in Mexico Beach. 

 

 

 

Breakout Session 2 
1:35 pm 

 

 

Rosemarie Adams & Joan Morgan 
Following Jesus: Grades 3-5 

Catechist Credit:  Elective Methods 

 

This presentation will offer a variety of tips, techniques, and teaching tools for helping disciples in grades 3-5 on their faith 
journeys. Catechists will learn the importance of identifying and developing their own unique gifts and translating those gifts 
into teaching techniques for the RE classroom. The presentation will include ways to adjust teaching techniques for different 
class personalities and the importance of authenticity and flexibility in the RE environment. 
 

Rosemarie Adams joined the Catholic Church in 2010. She has worked with religious education at Christ Our Redeemer 
Parish in Niceville, Florida for the last five years. She is an administrative assistant and catechist for RCIA, sings in the church 
choir, and is active in the Council of Catholic Women. She is a graduate of the Lay Formation Institute. Rosemarie is the 
mother of three and grandmother of two.  
 
Joan Morgan has been teaching religious education at Christ Our Redeemer Parish in Niceville, Florida for about 15 years. 
She is active in the Council of Catholic Women and helps with the donut ministry. She has a B.S. in Business Administration 
and an M.A. in Counseling Psychology. She works in the school system as a tutor and is the mother of three. 
 

 

Monsignor Michael Carruthers 
Praying as a Disciple 

Catechist Credit: Elective Spirituality 

 

The talk with address a Spirituality of Encounter and Communion.  It will incorporate practical means of augmenting ones pray 
as a missionary disciple of Christ.  Specific ways of praying ecclesially will be explored, including Eucharistic Adoration, the 
Liturgy of the Hours, and the Ignatian Examen Prayer.   
 

Msgr. Michael Carruthers was born in Levittown, New York and raised in the small sea side town of Jensen Beach Florida.  
He was ordained to the priesthood in 1991 and has served as a Parochial Vicar, a Parish Pastor, and the Priest-Secretary to two 
Archbishop of Miami, the Rector-President of St. John Vianney College Seminary, and the Catholic Chaplain of the University 
of Miami.  He has also ministered as a Spiritual Director with the Institute for Priestly Formation in Omaha.  He currently 
serves as the Parochial Vicar of St. Cecelia Catholic Church and the Pastor of St. Cecelia Catholic Interparochial School, both 
in Clearwater.   

 

 

 



 

Ingrid Delgado 
Faithful Citizenship 

Catechist Credit: Elective Theology 

 

“Politics…remains a lofty vocation and one of the highest forms of charity, inasmuch as it seeks the common good,” as Pope 
Francis wrote in The Joy of the Gospel.  
 
As Catholics, we are called to bring the values of the Gospels and the teachings of our Church into the public square. 
Practicing faithful citizenship requires us to form our consciences before casting our ballots and engaging our elected officials. 
During this presentation, we will discuss opportunities to stay informed and fulfill the responsibility of participating in political 
life, before and after an election, as we seek to ensure our public policies are moral, merciful, and just. 
 

Ingrid Delgado represents the Florida Conference of Catholic Bishops on issues of human life, dignity and social justice 
before the legislative and executive branches of government and private organizations. She works with Florida's diocesan 
respect life directors through the State Pro-Life Coordinating Committee and staffs the Conference's Prison Ministry 
Committee. She initiates legislative networking with various groups, monitors and participates in the state appropriations 
process, and coordinates legislative and advocacy projects throughout the state. 
 
 

Reverend Thomas Dillon 
Turning the Tide of Apathy: Agnosticism and Atheism 

Catechist Credit:  Elective Methods 
 

This presentation will focus on understanding the various sources of agnosticism and atheism, providing the participants with 
valuable insights into understanding how to engage in fruitful and productive discussions with persons who adhere to such 
outlooks and perspectives on life. This lecture will provide the listener with various apologetic tools to help in the process of 
evangelizing such persons.  
  
Father Tom Dillon is a priest of the Diocese of Pensacola-Tallahassee.  He received a BA in Philosophy and Theology from 
the University of Steubenville in 2005 and studied at St. Vincent de Paul Seminary graduating with a Master of Divinity degree 
in 2011.  He is currently assigned as the parochial vicar of Good Shepherd Catholic Church in Tallahassee, Florida and 
chaplain at John Paul II High School. 

 

Anna Fialka & Paeter Labrie 
Like a Child: Experience the Catechesis of the Good Shepherd 

Catechist Credit: Elective Methods 

 
Catechesis of the Good Shepherd aims to unlock the religious potential of children, ages 3-12, by journeying alongside them as 
we learn to listen to God together, grow in knowledge of Scripture and our Catholic faith, and get to know Jesus as our Good 
Shepherd. Join us to get a taste of what this experience is like for a child. 
 
Anna Fialka is a former high school teacher who was inspired by Catechesis of the Good Shepherd while living in 
Washington DC. Wanting this beautiful opportunity for her children, she trained to be a catechist here in Florida. 
 
Paeter Labrie is the Coordinator of Catechesis of the Good Shepherd for St. Ann’s Parish in Gulf Breeze. Her love for 
learning and children led her to be trained as a CGS Catechist and eventually a Montessori teacher. She is married with a year 
old son.  

 

Wesley Nicholls 
Learn the Law.  Follow Christ. 

Catechist Credit: Elective Methods  
 

How do we learn to follow Christ when it comes to civil law?  We become familiar with laws of civil authority and we 

take action when there are areas where civil authority fails.  Come and learn what every minister, hired or volunteer, 

should know about ministry and law. 
 

Wesley Nicholls is an attorney and reservist in the Coast Guard.  He is active at St. John the Evangelist Parish in 

Pensacola.  His wife, Jennifer, teaches at St. John’s school.  They have two daughters and a son 



 

Breakout Session 3 
 

2:45 pm 
 

 

Chris Benzinger 
No More Volunteers: Getting Parishioners to See Themselves as Missionary Disciples 

Catechist Credit:  Elective Spirituality 

 

The title says it all.  The word “volunteer” suggests that we are doing something for or with an entity that is separate from 
ourselves.  But the church is not a building or a club or a civic organization. We don’t just go to church or volunteer at the 
church, WE ARE THE CHURCH.  If we can embrace our true identity as church, then we have a shot at becoming missionary 
disciples of Jesus Christ and setting the world on fire! 
 
Chris Benzinger serves as the Director of Mission and Evangelization for the Diocese of Pensacola-Tallahassee.  It is his 
mission to help pastors and parishes build a culture of evangelization by orienting everything they do to the missionary mandate 
of Jesus Christ.  Prior to his work in the diocese, Chris, his wife Michelle, and their six children lived at Life Teen Camp Covecrest 
and oversaw Life Teen Camps, and founded Life Teen Missions where they formed full-time Catholic missionaries who are now 
serving all over the world.    
 
 

John Braham 
Letting the Master Teacher Teach You 

Catechist Credit: Elective Methods 
 

What made Jesus the master teacher and why was he referred to as master by theologians, mystics, and his contemporaries? 
We will look at the various teaching techniques and methods of Jesus and see why his revolutionary methods were both 
controversial and effective. This presentation will identify these methods and discuss ways of implementing these techniques 
in our own programs to help us to become master teachers as well. 
 

John Braham has been in Catholic education for the last 20 years and is currently on staff at Opelousas Catholic School in 
Opelousas, Louisiana where he serves as the Director of Faith Formation for the PreK3 to 12th grade school. In addition, John 
is in charge of Campus Ministry and is a Senior Theology teacher. For the past two years, John has been sponsored by our 
Sunday Visitor, giving presentations on various strategies and techniques to assist teachers, students, and parents on their 
lifelong faith journey. He is married to Dr. Laura Richard Braham of Lawtell, Louisiana and they have three children: 
Madeleine (17), John Paul (15), and Mary Claire (10).  

 

 

Michele Johnston 
An Overview of Project Rachel Ministries: An Integrated Approach to Healing 

Catechist Credit:  Elective Methods 

 

Project Rachel, the Catholic Church’s ministry to those who have been involved in abortion, is a diocesan-based network of 
specially trained priests, religious, counselors, and laypersons who provide a team response of care for those suffering in the 
aftermath of abortion. In addition to referring for Sacramental Reconciliation, the ministry provides an integrated network of 
services, including pastoral counseling, spiritual direction, support groups, retreats, and referrals to licensed mental health 
professionals. This presentation provides a brief history and the Bishop’s vision for diocesan-based Project Rachel Ministry in 
the Diocese of Pensacola-Tallahassee. 
  
Michele Johnston has worked with the Diocese of Pensacola-Tallahassee in various ministries for 11 years. She has an 
undergraduate degree in theology and social work and is currently a doctor of social work student at the University of 
Southern California. She currently serves as a Counselor and Registered Clinical Social Work Intern at Catholic Charities of 
Northwest Florida as well as the Program Coordinator for Project Rachel Ministries. In her free time, she and her husband 
enjoy spending time with their five children and four grandchildren. 
 

 

 



Nick & Paeter Labrie 
Living as a Domestic Church in Community 

Catechist Credit: Elective Spirituality 
 

The Church Fathers have called the family to recognize itself as “the domestic church.” (Lumen Gentium #11)  What does 
this mean?  How is a family to claim and live this identity?  And how can we create communities that help married couples live 
out this identity with intentionality and consistency? 
 

Nick and Paeter Labrie are a young couple striving for holiness and intimacy both in their marriage and relationships with 
the Lord.  Both having been formed and sent as missionaries domestically and abroad, they carry a passion to help people 
come to know the personal love of Jesus.  Nick and Paeter both work at St. Ann Catholic Church in Gulf Breeze as the 
Director of Evangelization and Discipleship and the Coordinator of Catechesis of the Good Shepherd, respectively. 
 

 

Monsignor Michael Reed 

Jesus is Calling! 
Catechist Credit: Elective Theology 

 

This presentation will explore the important calling of Jesus to us in the Sacred Scriptures. Be ready to be inspired and amazed 
at the many people, ways, and messages of Jesus’ call! 
 

Msgr. Michael Reed has been a priest of the Diocese of Pensacola-Tallahassee for over 30 years.  He has an extensive 
knowledge of the Sacred Scriptures and is an avid student of Church History.  His association with Catholic Education has led 
him over the years to write many Children’s’ Musicals. One of those musicals is called “Hallowed Bee” which deals with living 
the Beatitudes.  He is presently the Pastor of St. Rose of Lima Catholic Church in Milton where he grew up and serves as 
Chancellor of the Diocese of Pensacola-Tallahassee. 

 

 

Crystal Warren 
Forming Young Disciples for the Faith 

Catechist Credit: Elective Methods 
 

Come learn how to transform the spiritual lives of young people by applying the same method that Jesus used to form his 
disciples. Discover how relationships and mentoring help to turn young people into young disciples. 
 
Crystal Warren is a 20 year youth ministry veteran and one of her favorite things to do is laugh. She is constantly looking for 
what is positive and beautiful in everything around her, especially in teens. She lives off of community, social media, and 
conversations about Jesus, who has stolen her heart and never given it back.    

 

 

Spanish Session 
During Breakout Sessions 

 
P. Octavio Díaz Villagrana 

Ven aprende a seguir a Cristo y a vivir como Él quiere que vivamos   
Para Acreditarlos como Catequistas: 

 
Ahora más que nunca son ciertas las palabras de Jesús, "Rueguen, pues, al dueño de la cosecha para que envíe obreros a su 
cosecha." Se explorará la realidad y los retos que enfrenta la fe en este nuevo milenio y la propuesta de que nos da Jesús en la 
Biblia para vivir nuestra fe católica como auténticos discípulos y misioneros de Cristo.  
 
El padre Octavio Diaz-Villagrana es originario de Guadalajara, Jalisco y miembro de la Fraternidad Misionera Apóstoles de 
la Palabra. Realizó sus estudios de filosofía en el seminario de Cristo Rey y Santa María de Guadalupe en México y terminó su 
Bachillerato Teológico en la Universidad Pontificia de México en el año 2000. En el 2001 fundó el "Instituto Bíblico Teológico 
por correspondencia," como apoyo para la formación de los Apóstoles de la Palabra. Colabora en el departamento de 
enfermos misioneros. Además, se dedica a impartir conferencias sobre Biblia y el problema de las sectas en México, Estados 
Unidos y Centroamérica.  

 


